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Instructions: Seat No:

1. Fill up strictly the following details on your answer book
a. Name of the Examination: MASTER OF COMMERCE
(FINANCIAL & MANAGEMENT ACCOUNTING)

(THIRD SEMESTER)
b. Name of the Subject: STRATEGIC MANAGEMENT - I
c. Subject Code No: 1908060103030001 / 1908060403030001 /
1908060203030001
2. Sketch neat and labelled diagram wherever necessary.
3. Figures to the right indicate full marks of the question. Student’s Signature
4. All questions are compulsory.

Ql  o{lActl uslloll gsHI Grir UL 10

Answer the following in brief:

1. gRUsll Slal sdclA?
What is meant by Strategy?

2. (AriNoet AeA 9j?

What is meant by Demerger?

3. (Aot e MA2let A g dslald B?

Stat the difference between Vision & Mission.

4. AHAA - “USAR aAdccl”

Explain the term "Cost Leadership"
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5. UM YAlaR0L sla séaitL?

What meant by General Environment?

Q2 RARAAE g Usll Slal sl ? Aol (ALY YsIRL UAAR AL
What is called Stability Strategies? Discuss its different types.

Al
OR

A. ulcRel [Qeayeletl AidRs uRauol Al

Stat the internal factors of Environmental Analysis.

B. cjslcs AUcotol ulsal ulArar Al

Explain the process of Strategic Management in detail.

Q3 A. JsleHs AAIAs o1l cAetQlell uul 53A.

Discuss the characteristics of Strategic Management.

B. ddulelell el Ul doll Axau w4l

Stat the meaning of Goal setting? Discuss its problems.

AL
OR

A. YRS 50Ul e Uetl AU

Explain Modernisation Strategies.

B. U0l (A2AM0le] Heel AH A

Discuss the importance of Environmental Analysis.
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Q4 asolltl @ull. (518 UQ Q)
Short Note: (Any Two)

1. dQeals20uell g Uil

Diversification Strategy

2. SWOT (Qeam™el
"SWOT" Analysis

3. A5 wa Aw$la wallarel

Economic and Political environment

4. Yot: 83|50

Re-engineering
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